
The Konbit Guide is a manual on the history, types, adaptations, and uses of konbit, including 
an exploration of konbit’s five values and twelve principles. 

GID KONBIT

Gwoup Konbit is a social movement that brings together leaders, organizations, and 
community groups that engage in social change and practice the values and principles of 
konbit in initiatives that aim to build collective well-being.

The mission of Gwoup Konbit is to create a society where the social contract is built on the 
principles and values of konbit. We mobilize leaders, organizations, and community groups 
to create participatory spaces where resources and opportunities are shared to promote 
social change. We are committed to strengthening solidarity, sustaining social transformation 
initiatives, and facilitating sustainable development of communities.

Our vision is of a Haiti where Haitian culture, history, and values are centered in the creation 
of an equitable, thriving civil society; where every Haitian is engaged and invested in the 
wellness of their community and country. 

Konbit is a deeply Haitian tradition of mutual 
aid and solidarity stemming from rural 
agriculture–but its values and practices are 
reflected in counterpart terms and concepts 
around the world. The historic practice of konbit 
has been revived and embraced by a younger 
generation, rural and urban alike, as a way to 
reawaken collective strength across Haiti. 

This volume was created through a collective 
process involving more than 300 people over 
the course of 55 workshops and five years. It is 
a living and breathing document intended to 
inform community-led action in Haiti and inspire 
other culturally rooted mutual aid movements 
around the world. 

The Konbit Guide is for anyone, in and outside 
of Haiti, who wants to engage deeply with 
Haitian history and culture in the theory and 
practice of community development. 
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Konbit: A Collective Force for Community  
Development

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed non risus. 
Suspendisse lectus tortor, dignissim sit amet, adipiscing nec, ultricies 
sed, dolor. Cras elementum ultrices diam. Maecenas ligula massa, varius 
a, semper congue, euismod non, mi. Proin porttitor, orci nec nonummy 
molestie, enim est eleifend mi, non fermentum diam nisl sit amet erat. 
Duis semper. Duis arcu massa, scelerisque vitae, consequat in, pretium 
a, enim. Pellentesque congue. Ut in risus volutpat libero pharetra tempor. 
Cras vestibulum bibendum augue. Praesent egestas leo in pede. Praesent 
blandit odio eu enim. Pellentesque sed dui ut augue blandit sodales. 
Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere 
cubilia Curae; Aliquam nibh. Mauris ac mauris sed pede pellentesque 
fermentum. Maecenas adipiscing ante non diam sodales hendrerit.

Ut velit mauris, egestas sed, gravida nec, ornare ut, mi. Aenean ut orci vel 
massa suscipit pulvinar. Nulla sollicitudin. Fusce varius, ligula non tempus 
aliquam, nunc turpis ullamcorper nibh, in tempus sapien eros vitae ligula. 
Pellentesque rhoncus nunc et augue. Integer id felis. Curabitur aliquet 
pellentesque diam. Integer quis metus vitae elit lobortis egestas. Lorem 
ipsum dolor sit amet, consectetuer adipiscing elit. Morbi vel erat non 
mauris convallis vehicula. Nulla et sapien. Integer tortor tellus, aliquam 
faucibus, convallis id, congue eu, quam. Mauris ullamcorper felis vitae 
erat. Proin feugiat, augue non elementum posuere, metus purus iaculis 
lectus, et tristique ligula justo vitae magna.

VOLUME 1

TRANSPARENCY



GID KONBIT
CHAPTER 1: HISTORY AND EVOLUTION

1503–1791: Slavery & Marronage
Konbit emerged through the creation of Kreyòl and solidarity networks among enslaved 
Africans. Maroon communities of escaped slaves reflected early Konbit values.

1791–1804: Revolution
Konbit fueled collective action, unity, and resistance in the Haitian Revolution—from 
the Bois Caïman ceremony to the Congress of Arcahaie—leading to independence.

1804–1986: Republic & Solidarity
Post-independence, Haiti extended Konbit’s spirit internationally, supporting liberation 
struggles in Latin America and symbolizing Pan-American solidarity.

1986–Present: Modern Revival
Konbit resurged through grassroots movements like Konbit Solèy Leve, Kita Nago, and 
Konbit Bibliyotèk Site Solèy. Practitioners are now called Konbitè and Konbitèz.

Konbit is a homegrown model for sustainable development rooted in Haitian culture. It 
centers community leadership, resilience, and collective well-being, offering a powerful, 

culturally grounded alternative to imported development models.

Chapter 1 reframes Konbit as more than a rural farming practice; it is a deeply rooted 
philosophy of solidarity, mutual aid, and collective action that has shaped Haiti’s identity. 

The chapter traces Konbit’s evolution across four major historical periods, showing its role in 
resistance, resilience, and community development.

Konbit originated from West African communal systems brought by enslaved Africans. These 
systems emphasized solidarity, shared labor, and mutual support—principles that remained 

central throughout slavery and beyond.



GID KONBIT
CHAPTER 2: KONBIT AROUND THE WORLD

By positioning Konbit within this global framework, the chapter validates it as part of a 
broader movement of people-powered change. It challenges the idea that effective 
development must follow external models and instead uplifts endogenous, culturally 

rooted approaches. Konbit and its equivalents offer alternative pathways to sustainable 
development grounded in cooperation, dignity, and local agency. Recognizing these 

parallels also opens the door for cross-cultural exchange, learning, and mutual respect 
among communities pursuing similar goals.

Chapter 2 broadens the understanding of Konbit by exploring how similar traditions of 
collective labor exist across the world, from Latin America to Africa, Asia, Europe, Oceania, 
and Indigenous communities in North America. While Konbit is rooted in Haitian culture, it 

shares core values with global practices that center solidarity, voluntary participation, and 
shared responsibility. These systems have historically emerged as responses to social and 
economic needs, reinforcing the universal relevance of communal work as a means of 

building resilience and achieving local development.

Explore the map at  
rootsofdevelopment.org/
mutual-aid-terminology-

around-the-world/



GID KONBIT
CHAPTER 3: PERCEPTIONS AND ATTITUDES

This chapter is key in understanding the social barriers and opportunities for revitalizing 
Konbit. It emphasizes the importance of reclaiming and adapting Konbit as a tool for 

inclusive development while acknowledging its limitations in a globalized and increasingly 
individualistic world. Recognizing these divergent attitudes allows community leaders and 
organizers to develop more informed, culturally grounded strategies for promoting Konbit 

that resonate across social classes and generations.

Chapter 3 explores the diverse and often conflicting perceptions Haitians have of Konbit in 
today’s context. While many still view it as a powerful symbol of solidarity and a practical 

tool for community development, others see it as outdated or ineffective in modern society. 
These differing views are influenced by factors like globalization, changing social dynamics, 

economic inequality, and personal or collective experiences with Konbit. The chapter 
highlights the tension between tradition and modernity, and how attitudes toward Konbit 

reflect deeper societal shifts.

Diverse 
Perceptions

Konbit is both celebrated as cultural heritage and criticized 
as outdated or impractical in today’s economic and social 
realities.

Voices of 
Support

Advocates like economist Thomas Lalime and journalist 
Soucaneau Gabriel emphasize Konbit’s value for agricultural 
and community development, calling for its strategic 
integration into public policy.

Social Divide Wealthier and upwardly mobile individuals often detach from 
Konbit, viewing it as “for the poor,” which erodes inter-class 
solidarity.

Cultural 
Resistance

Despite external pressures, many Haitians continue to defend 
Konbit as a vital part of their identity and communal strength, 
asserting its potential for modern adaptation.

Challenges 
Identified

Critics cite the impacts of globalization, shifting values, and 
socioeconomic divides as obstacles to Konbit’s relevance, 
especially among youth and the middle class.



GID KONBIT
CHAPTER 4: FORMS AND TYPES OF KONBIT

Recognizing the diversity of Konbit practices reveals its untapped potential. Each form 
addresses specific issues, from strategic planning to education to environmental protection, 
making Konbit a scalable tool for sustainable development. Understanding its types allows 

for better integration into national development policies and community-led initiatives.

Chapter 4 explains that Konbit is not a one-size-fits-all practice but a flexible, adaptive system 
that manifests differently depending on the community’s needs. While often associated 
with agriculture, Konbit extends into governance, land management, socio-cultural life, 

and economic systems. This adaptability demonstrates Konbit’s strength as a multifunctional 
model of local development and community resilience in Haiti.

Socio-culturally, Konbit strengthens solidarity 
through collective action in health, education, 
and celebrations.

In the economic sphere, it takes the form of 
agricultural labor exchanges, savings groups, and 
microfinance cooperatives.

In governance, Konbit enables inclusive planning, 
such as communal development plans (PCDs) 
and participatory strategy sessions.

Konbit supports territorial management, including 
infrastructure, public space revitalization, and 
ecosystem preservation.



GID KONBIT
CHAPTER 5: ADAPTATIONS OF KONBIT

During crises like natural disasters or pandemics, 
Konbit facilitates public health efforts, resource 
distribution, and community outreach.

This chapter proves Konbit’s relevance and flexibility in modern development contexts. 
It underscores how community-led solutions can address issues like health emergencies 

or lack of public services. Promoting these applications of Konbit can improve local 
ownership, reduce dependency, and strengthen resilience in the face of national and global 

challenges.

Chapter 5 highlights how Konbit has expanded beyond its rural roots into various functional 
sectors of Haitian society. From agriculture to infrastructure, social support, and even health 
crisis response, Konbit is being reimagined and redeployed in diverse ways to meet evolving 

community needs. Its continued presence shows how local knowledge and collective action 
can fill gaps left by state or formal institutions.

In social and economic support, it provides 
informal safety nets like help during funerals, 
weddings, or emergencies.

For infrastructure, it enables the construction of 
roads, schools, and health centers without reliance 
on external aid.

In agriculture, Konbit improves labor access, 
knowledge-sharing, and food production.



In a country where formal systems often fail to meet people’s needs, Konbit presents a 
grounded, culturally embedded alternative to development that is both practical and 

visionary. It connects purpose with participation, and tradition with transformation. Chapter 
6 reminds us that Konbit is not just a nostalgic ideal, it’s a living strategy for building stronger, 
more equitable, and more self-reliant communities. When communities reclaim Konbit, they 

reclaim control over their futures.

GID KONBIT
CHAPTER 6: THE VALUE OF KONBIT

Chapter 6 outlines how Konbit functions as more than just a work tradition, it is a dynamic, 
people-powered system of community development rooted in solidarity, dignity, and local 
agency. By engaging all members of society, from youth to elders, Konbit offers a unique 
approach to solving shared challenges in areas such as education, health, food security, 

infrastructure, and cultural life. It creates space for civic participation and decision-making, 
fosters collective resilience, and serves as a counterbalance to top-down development 

efforts that often ignore local knowledge and lived experience.

Promotes social cohesion 
through shared responsibilities 
and community-based 
problem-solving.

Preserves cultural identity 
by passing down traditional 
practices, oral knowledge, and 
intergenerational wisdom.

Encourages economic 
empowerment by leveraging 
community resources and labor 
in times of scarcity.

Supports local autonomy, 
reducing dependency on NGOs 
or external actors for basic 
service.

Enhances resilience during 
crises, allowing communities to 
mobilize quickly and equitably.

Builds civic leadership, 
cultivating individuals who are 
accountable to their community 
rather than outside institutions.

Elevates dignity, ensuring that 
even the most vulnerable have 
a role and voice in shaping their 
environment.

Fosters innovation, as collective 
dialogue and action often lead 
to creative, community-driven 
solutions.



In a world increasingly shaped by isolation and competition, the values of Konbit offer a 
radically different model, one that centers community well-being, human connection, and 

shared responsibility. These values are not abstract ideals; they are the conditions for justice, 
inclusion, and sustainability in Haitian communities. Chapter 7 emphasizes that reviving 

Konbit requires more than organizing labor, it requires living the values that sustain it. When 
practiced consistently, they can shift mindsets, mend divisions, and serve as the ethical 

foundation for a more resilient and united Haiti.

GID KONBIT
CHAPTER 7: CORE VALUES OF KONBIT

Chapter 7 explores the ethical backbone of Konbit, its five foundational values that 
guide how individuals participate in collective action and how communities build and 
sustain mutual trust. These values, participation, responsibility, solidarity, reciprocity, and 
collaboration—are not only practical; they are deeply philosophical. They define what it 
means to be a Konbitè or Konbitèz, anchoring the work in dignity, equity, and collective 
purpose. These values are inherited, lived, and passed on, not taught in classrooms but 

embedded in the rhythms of everyday life in Haiti.

Participation Participation is the lifeblood of Konbit; everyone has a role to 
play regardless of wealth, age, or status. No one is a spectator.

Responsibility Responsibility ensures that each person is accountable not just 
to themselves, but to the group’s success. It demands showing 
up, not only physically, but mentally and morally.

Solidarity Solidarity emphasizes collective unity, where the needs of the 
group outweigh individual interests. It is expressed in moments 
of both celebration and crisis.

Reciprocity Reciprocity is the social glue, what you give today, you will 
receive tomorrow. This ongoing cycle of mutual exchange 
fosters interdependence and emotional investment.

Collaboration Collaboration invites people to work across differences and 
cultivate shared goals. It transforms diversity into strength, and 
potential into power.



In a fragile social and political landscape, principles are what keep Konbit strong and 
credible. Without them, it risks becoming symbolic or losing its purpose. Practicing Konbit 
with intention and principle builds trust, accountability, and leadership from within. These 

principles ensure that Konbit remains a real force for justice, development, and community 
resilience in Haiti, not just for today but for generations to come.

GID KONBIT
CHAPTER 8: GUIDING PRINCIPLES OF KONBIT

Chapter 8 presents the key principles that bring Konbit to life and preserve its integrity. While 
values like solidarity and participation set the tone, it is principles like transparency, trust, 

respect, equity, perseverance, adaptability, innovation, and interdependence that shape 
how Konbit is practiced day to day. These principles guide how decisions are made, how 

people work together, and how resources are shared, ensuring that Konbit remains an 
inclusive, ethical, and culturally grounded model of community collaboration.

Flexibility

Ethics

Innovation

Interdependence

Sharing
Transparency

Perserverence

Respect

Sustainability

Adaptation

Trust

Equity



GID KONBIT
CHAPTER 9: THREATS TO KONBITISM

These are not just surface-level changes; they challenge the very survival of Konbit. If left 
unaddressed, they could lead to the slow disappearance of one of Haiti’s most important 
systems of self-reliance and mutual care. Chapter 9 makes it clear that defending Konbit 
is not about rejecting change, but about adapting with intention. This involves preserving 

traditional practices, investing in youth leadership, promoting cross-class unity, and ensuring 
Konbit continues to evolve while staying grounded in Haitian values. Supporting Konbit is 

supporting a Haiti that leads its own future.

Chapter 9 identifies and unpacks the key threats that endanger the survival and sustainability 
of Konbitism in Haiti. While Konbit remains a culturally rooted practice of solidarity and 

collective work, it is increasingly challenged by social shifts, economic hardship, and political 
instability. The chapter focuses on five major forces: migration, modernization, political 

fragmentation, economic exclusion, and the breakdown of intergenerational knowledge 
transfer. These pressures not only diminish participation in Konbit, but also undermine the 

values and structures that allow it to thrive as a grassroots development model.

Migration, both internal and international, pulls young people and workers away 
from their communities, reducing the human energy needed to sustain Konbit 
efforts.

Modernization and acculturation lead to the adoption of individualistic lifestyles, 
foreign development models, and materialist values that displace traditional, 
community-based systems like Konbit.

Political fragmentation and ideological division weaken collective vision and 
trust, making it harder to unify communities around shared goals and long-term 
planning.

Economic exclusion discourages the participation of the most vulnerable, 
especially when survival demands override the possibility of volunteering time or 
labor.

Loss of intergenerational knowledge means fewer young people are learning 
about or valuing Konbit, weakening its cultural transmission.



GID KONBIT
CHAPTER 10: TEN STEPS TO A KONBIT ACTIVITY

This step-by-step method turns the philosophy of Konbit into an organized approach for 
community action. It gives people the structure they need to lead their own development 
efforts while staying true to their cultural values. By following these steps, communities can 

ensure that Konbit is not just symbolic but impactful, building local leadership and long-term 
capacity for change.

Chapter 10 offers a clear, practical framework for organizing  activities. Rather than 
being purely spontaneous, a successful Konbit requires intentional planning, coordination, 

and follow-up. This chapter outlines ten essential steps that guide communities from 
identifying a shared issue to celebrating the outcome. The structure ensures that collective 
work is not only effective, but also rooted in participation, transparency, and community 

ownership.

Identify the 
objective.

Evaluate and adjust.

Conduct a situation 
analysis.

Draft a realistic action 
plan.

Develop tools for 
transparency and 
communication.

Build collective 
leadership.

Celebrate 
achievements and 
promote continuity.

Co-create a shared 
vision.

Implement the plan 
collaboratively.

Mobilize and engage 
the community.
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